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ASSIGNMENT No. 1 

Q.1 Compare sources of personal power of servant leaders with transformational leaders.  

Servant leadership and transformational leadership are both popular leadership styles that emphasize the 

personal qualities and behaviors of leaders. While there are similarities between the two styles, there are also 

differences in terms of the sources of personal power they rely on. 

Servant leaders derive their personal power from a deep sense of service and commitment to the well-being and 

development of their followers. They prioritize the needs of others above their own and seek to empower their 

followers to reach their full potential. Servant leaders often display humility, empathy, and a genuine concern 

for the welfare of their followers. Their power comes from their ability to listen, understand, and support others. 

On the other hand, transformational leaders derive their personal power from their ability to inspire and 

motivate their followers to achieve extraordinary outcomes. They have a compelling vision and can articulate it 

in a way that resonates with their followers. Transformational leaders use charisma, intellectual stimulation, 

individualized consideration, and inspirational motivation to influence and engage their followers. Their power 

comes from their ability to create a shared sense of purpose and excitement. 

While both servant leaders and transformational leaders have a focus on developing their followers, the main 

difference lies in the emphasis placed on different aspects of leadership. Servant leaders prioritize the needs and 

growth of their followers, emphasizing service and selflessness. They build relationships based on trust, respect, 

and collaboration. Servant leaders use their power to empower others, fostering a supportive and nurturing 

environment. 

On the other hand, transformational leaders emphasize the vision and direction of the organization. They inspire 

and motivate their followers to transcend their self-interests and work towards a common goal. 

Transformational leaders often have a strong influence on their followers, using their power to create change, 

innovate, and push boundaries. 

In summary, servant leaders draw their personal power from their service-oriented mindset and commitment to 

others, while transformational leaders draw their personal power from their ability to inspire and motivate 

others towards a shared vision. Both leadership styles can be effective, depending on the context and the needs 

of the organization or team. 

 

Q.2 Discuss the educational leadership in Pakistan in pre and post-independence in detail.  

Educational leadership in Pakistan has evolved significantly in both pre and post-independence eras. The 

educational landscape of the country has undergone substantial changes, reflecting the socio-political 

developments and the aspirations of the nation. 

Pre-Independence Era (Before 1947): During the pre-independence era, education in the region now known as 

Pakistan was primarily driven by religious institutions, madrassas, and a few missionary schools. The 

educational system was fragmented and lacked a comprehensive approach. The focus was primarily on religious 
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education and there was limited access to modern and secular education. The British colonial rulers established 

a few schools and colleges, primarily catering to the elite and urban population. However, educational 

opportunities were limited, especially for the masses. 

Prominent educational leaders of the pre-independence era include Sir Syed Ahmad Khan, who advocated for 

the modernization of Muslim education and established Aligarh Muslim University in India. He emphasized the 

importance of a scientific and secular education to uplift the Muslim community. 

Post-Independence Era (1947 onwards): After independence in 1947, Pakistan faced the challenge of building a 

new nation and shaping its educational system. The early years saw a focus on nation-building, with efforts to 

establish educational institutions and infrastructure. The education system aimed to cater to the diverse needs of 

the population, with a blend of religious, vocational, and modern education. 

Significant developments took place in the post-independence era, including the establishment of educational 

policies, curriculum frameworks, and educational institutions at various levels. The government took steps to 

expand access to education, improve teacher training, and promote literacy. The post-independence era also 

witnessed the emergence of educational leaders who played pivotal roles in shaping the educational landscape 

of Pakistan. 

One of the prominent educational leaders in post-independence Pakistan is Huseyn Shaheed Suhrawardy. He 

served as the Prime Minister of Pakistan and played a crucial role in advocating for educational reforms. He 

focused on promoting universal primary education, expanding access to education in rural areas, and 

introducing measures to enhance the quality of education. 

Another notable figure is Dr. Abdus Salam, a renowned physicist and Nobel laureate. He emphasized the 

importance of scientific education and research in Pakistan. Dr. Salam played a crucial role in the establishment 

of the Pakistan Atomic Energy Commission and the Space and Upper Atmosphere Research Commission, 

which contributed to the development of science and technology education in the country. 

In the post-independence era, educational leadership in Pakistan has also seen the emergence of institutions and 

organizations dedicated to educational development. The Higher Education Commission (HEC) was established 

in 2002 with the aim of promoting quality higher education and research in Pakistan. The HEC has introduced 

various initiatives to enhance the standard of higher education, improve faculty development, and foster 

research culture. 

Furthermore, educational leaders in Pakistan have addressed the challenges of gender disparity in education. 

Malala Yousafzai, a Pakistani education activist and Nobel laureate, has been a vocal advocate for girls' 

education in the country. Her efforts have raised awareness about the importance of providing equal educational 

opportunities for all. 

However, despite these efforts, Pakistan continues to face several challenges in its educational leadership. 

Access to quality education remains a significant issue, particularly in rural and underprivileged areas. The 

education system is burdened with issues such as inadequate infrastructure, lack of qualified teachers, outdated 
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curricula, and low literacy rates. Educational leaders are grappling with these challenges and striving to bring 

about reforms to address them. 

In recent years, there has been a growing emphasis on educational leadership that promotes inclusivity, 

innovation, and a student-centered approach. Educational leaders are recognizing the need to equip students 

with 21st-century skills and prepare them for the challenges of a rapidly changing world. Efforts are being made 

to integrate technology into education, enhance teacher training programs, and introduce student-centered 

pedagogies. 

In conclusion, educational leadership in Pakistan has undergone significant transformations in both the pre and 

post-independence eras. The focus has shifted from a fragmented and religious-centric system to a more 

inclusive and comprehensive approach. Educational leaders have played crucial roles in advocating for reforms, 

expanding access to education, addressing gender disparities, and promoting scientific and technological 

education. However, challenges such as limited access, quality concerns, and inadequate infrastructure persist, 

requiring continued efforts from educational leaders to ensure a robust and equitable educational system in 

Pakistan. 

Q.3 What do you understand by the term behavioral theories. Discuss behavioral theories in detail. 

Behavioral theories of leadership focus on the behaviors exhibited by leaders and how those behaviors impact 

their effectiveness in leading others. These theories emerged as a response to earlier trait theories of leadership, 

which suggested that certain inherent traits or characteristics determine effective leadership. Behavioral 

theories, on the other hand, argue that leadership can be learned and developed through the adoption of specific 

behaviors. 

The main premise of behavioral theories is that effective leadership is not solely determined by personal 

characteristics, but rather by the actions and behaviors of the leader. These theories suggest that leaders can 

modify their behaviors to suit different situations and effectively influence their followers. Behavioral theories 

emphasize the importance of observable behaviors rather than innate traits. 

Two prominent behavioral theories of leadership are the Ohio State University (OSU) studies and the 

University of Michigan studies. 

The Ohio State University studies, conducted in the 1940s, identified two dimensions of leadership behavior: 

consideration and initiating structure. Consideration refers to the extent to which a leader shows concern for the 

needs and feelings of their followers, maintains good relationships, and promotes a supportive work 

environment. Initiating structure, on the other hand, focuses on the extent to which a leader defines roles, sets 

goals, and establishes clear guidelines for task completion. The studies found that leaders who displayed high 

levels of both consideration and initiating structure were perceived as more effective. 

The University of Michigan studies, conducted in the 1950s, identified two dimensions of leadership behavior: 

employee-oriented and production-oriented. Employee-oriented leaders prioritize the needs and well-being of 

their followers, promote participative decision-making, and foster a supportive work environment. Production-
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oriented leaders, on the other hand, emphasize task accomplishment, efficiency, and goal attainment. The 

studies found that leaders who exhibited employee-oriented behaviors were associated with higher levels of job 

satisfaction and productivity among their followers. 

Behavioral theories of leadership provide valuable insights into the behaviors that contribute to effective 

leadership. They suggest that leaders can adapt their behaviors to match the needs of the situation and the 

followers they are leading. For example, a leader may adopt a more participative and supportive approach when 

working with a highly skilled and motivated team, while they may adopt a more directive and task-focused 

approach when dealing with a new or inexperienced team. 

These theories also emphasize the importance of leadership training and development. Since behaviors can be 

learned and developed, individuals can enhance their leadership skills by acquiring knowledge and practicing 

effective leadership behaviors. This approach challenges the notion that leaders are born with inherent traits and 

highlights the role of continuous learning and growth in becoming an effective leader. 

However, behavioral theories also have their limitations. They focus primarily on the leader's behaviors and do 

not fully consider the influence of the followers or the context in which leadership occurs. Situational factors, 

such as the organizational culture, industry dynamics, and external environment, can significantly impact 

leadership effectiveness. Additionally, the effectiveness of specific leadership behaviors may vary across 

different cultural contexts and organizational settings. 

In summary, behavioral theories of leadership highlight the importance of leaders' observable behaviors in 

influencing their effectiveness. These theories shift the focus from inherent traits to learned behaviors and 

suggest that leadership can be developed through training and practice. The Ohio State University and 

University of Michigan studies are two key contributions to behavioral theories, identifying dimensions such as 

consideration, initiating structure, employee-oriented, and production-oriented behaviors. While behavioral 

theories provide valuable insights, they should be considered alongside other factors, such as situational context 

and follower characteristics, to fully understand leadership effectiveness. 

Q.4 Leader creates leaders, give rationale which leadership styles is the best in truchmen of this 

statement.   

The statement "Leader creates leaders" implies that effective leaders not only focus on achieving their own 

goals but also invest in developing the leadership abilities of their followers. They aim to empower others, 

cultivate their potential, and create a pipeline of future leaders within the organization. Several leadership styles 

can be effective in fulfilling this purpose, and the choice of the best style depends on various factors. 

One leadership style that aligns well with the idea of creating leaders is the transformational leadership style. 

Transformational leaders inspire and motivate their followers to achieve their full potential and exceed their 

own expectations. They do so by creating a compelling vision, setting high standards, and providing a 

supportive environment that fosters growth and development. 

Transformational leaders exhibit several key behaviors that contribute to creating leaders: 
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1. Inspirational Motivation: Transformational leaders articulate a clear and inspiring vision that resonates 

with their followers. They communicate this vision effectively and motivate others to work towards its 

realization. By doing so, they instill a sense of purpose and passion in their followers, inspiring them to 

become leaders in their own right. 

2. Individualized Consideration: Transformational leaders recognize the unique strengths, needs, and 

aspirations of their followers. They provide individualized support, mentorship, and guidance to help 

their followers develop their leadership capabilities. This personalized attention fosters a sense of 

empowerment and encourages individuals to take on leadership roles. 

3. Intellectual Stimulation: Transformational leaders encourage critical thinking, innovation, and creative 

problem-solving among their followers. They challenge the status quo, promote a learning culture, and 

provide opportunities for their followers to develop their intellectual capabilities. By doing so, they 

empower their followers to think independently and develop leadership skills. 

4. Idealized Influence: Transformational leaders lead by example and exhibit high moral and ethical 

standards. They gain the trust and respect of their followers through their integrity, authenticity, and 

consistency. By being role models, they inspire others to emulate their behaviors and develop leadership 

qualities. 

The transformational leadership style is particularly effective in creating leaders because it emphasizes the 

growth and development of individuals. It fosters a culture of learning, innovation, and continuous 

improvement. Transformational leaders invest time and effort in identifying and nurturing talent, providing 

opportunities for skill-building, and delegating authority and responsibility to their followers. They promote an 

inclusive and collaborative environment where individuals feel empowered to take ownership of their work and 

contribute to the organization's success. 

However, it is important to note that other leadership styles can also contribute to creating leaders depending on 

the organizational context and the characteristics of the followers. For example, the servant leadership style 

places a strong emphasis on the well-being and development of followers. Servant leaders prioritize the needs 

of others and work to empower their followers, enabling them to become leaders in their own right. 

In conclusion, the transformational leadership style is often considered the most effective in terms of creating 

leaders. Transformational leaders inspire, motivate, and empower their followers to reach their full potential. By 

fostering a culture of growth, development, and innovation, transformational leaders contribute to the 

emergence of new leaders within the organization. However, it is important to recognize that the effectiveness 

of any leadership style depends on the context and the individuals involved. Different styles may be more 

appropriate in certain situations, and leaders should adapt their approach accordingly to create an environment 

conducive to leadership development. 

Transformational leaders exhibit several key characteristics and behaviors that contribute to creating leaders: 
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1. Vision and Purpose: Transformational leaders have a clear vision and communicate it effectively to their 

followers. They inspire others by painting a compelling picture of the future and explaining how each 

individual's contributions are valuable in achieving that vision. By sharing a strong sense of purpose, 

they motivate followers to become leaders and actively contribute to the organization's goals. 

2. Role Modeling: Transformational leaders lead by example. They embody the values and behaviors they 

expect from their followers. Their integrity, ethics, and consistency serve as a model for others to 

emulate. Through their actions, transformational leaders inspire trust and admiration, encouraging 

followers to develop their own leadership qualities. 

3. Empowerment and Support: Transformational leaders empower their followers by providing them with 

autonomy, decision-making authority, and the resources necessary to succeed. They delegate tasks, 

encourage innovation, and support personal and professional growth. By fostering a supportive 

environment, transformational leaders create opportunities for individuals to take on leadership roles and 

develop their skills. 

4. Individualized Development: Transformational leaders recognize the unique strengths, talents, and 

aspirations of their followers. They invest time and effort in understanding each individual's needs and 

provide tailored support and mentoring. By offering personalized guidance and development 

opportunities, transformational leaders nurture the leadership potential of their followers. 

5. Inspirational Communication: Transformational leaders are effective communicators. They use 

persuasive and inspiring language to motivate and engage their followers. They listen actively, provide 

feedback, and create open channels of communication. Through their communication skills, 

transformational leaders build trust, foster collaboration, and encourage followers to take on leadership 

responsibilities. 

The transformational leadership style is well-suited to create leaders because it emphasizes the growth and 

development of individuals. By inspiring and motivating their followers, transformational leaders cultivate a 

sense of ownership, initiative, and a desire to make a difference. They encourage individuals to step out of their 

comfort zones, take risks, and embrace leadership opportunities. 

However, it is important to note that different leadership styles may be effective in different situations and with 

different individuals. While transformational leadership is often associated with creating leaders, other styles 

such as servant leadership, democratic leadership, or coaching leadership may also contribute to leadership 

development, depending on the context and the needs of the followers. 

In conclusion, the transformational leadership style is well-aligned with the idea of creating leaders. Through 

their inspiring vision, role modeling, empowerment, individualized development, and effective communication, 

transformational leaders encourage their followers to develop their leadership skills and take on leadership 

roles. However, leadership styles should be adapted to the specific context and individuals involved to create 

the most conducive environment for leadership development. 
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One leadership style that aligns well with the idea of creating leaders is the transformational leadership style. 

Transformational leaders are known for their ability to inspire and empower their followers to become leaders 

themselves. They go beyond simply managing tasks and focus on developing the skills, abilities, and potential 

of their followers. 

Transformational leaders create a vision and communicate it effectively, inspiring others to share in that vision. 

They foster a sense of purpose and enthusiasm, motivating individuals to reach their full potential and become 

leaders in their own right. By promoting a collaborative and supportive environment, transformational leaders 

encourage open communication, innovation, and the sharing of ideas. 

Transformational leaders exhibit several key behaviors that contribute to creating leaders: 

1. Visionary Leadership: Transformational leaders have a clear and compelling vision of the future. They 

articulate this vision in a way that inspires others and provides a sense of direction. By sharing their 

vision, they help individuals understand their roles and responsibilities within the organization and 

motivate them to work towards common goals. 

2. Individualized Consideration: Transformational leaders recognize the unique strengths, talents, and 

needs of their followers. They provide individualized support, mentoring, and coaching to help 

individuals develop their leadership skills. By understanding their followers' aspirations and providing 

tailored guidance, transformational leaders empower individuals to take on leadership roles. 

3. Intellectual Stimulation: Transformational leaders encourage critical thinking, innovation, and creativity. 

They challenge the status quo, promote problem-solving, and create a culture of continuous learning. By 

fostering an environment that encourages new ideas and perspectives, transformational leaders inspire 

individuals to think independently and develop their leadership capabilities. 

4. Inspirational Motivation: Transformational leaders inspire and motivate their followers to go beyond 

their self-interests and contribute to the greater good. They create a sense of enthusiasm, optimism, and 

passion, inspiring individuals to embrace challenges and overcome obstacles. By acting as role models 

and exemplifying the behaviors they expect from others, transformational leaders inspire individuals to 

become leaders themselves. 

While transformational leadership is often considered effective in creating leaders, it is important to note that 

different leadership styles may be appropriate in different contexts. For example, the servant leadership style 

also aligns with the concept of creating leaders. Servant leaders prioritize the needs of their followers, empower 

them to make decisions, and support their personal and professional growth. By serving others, servant leaders 

create a culture of leadership development and encourage individuals to take on leadership responsibilities. 

In summary, the transformational leadership style is well-suited to the idea of creating leaders. By inspiring, 

empowering, and supporting their followers, transformational leaders foster an environment conducive to 

leadership development. However, it is important to consider the specific context, organizational culture, and 
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individual needs when determining the most appropriate leadership style for creating leaders. Different styles 

may be effective in different situations, and leaders should adapt their approach accordingly. 

Q.5 What do you understand by the term conflict management. Discuss in detail.   

Conflict management refers to the process of handling and resolving conflicts or disagreements that arise within 

individuals, groups, or organizations. Conflict is an inevitable part of human interactions, as people have 

different perspectives, interests, and needs. Conflict can occur in various contexts, such as personal 

relationships, teams, workplaces, or even on a larger scale in society. Effectively managing conflict is crucial 

for maintaining positive relationships, promoting collaboration, and achieving constructive outcomes. 

At its core, conflict management involves understanding the nature and causes of conflict, adopting appropriate 

strategies and techniques to address the conflict, and facilitating a resolution that satisfies the needs and 

interests of the parties involved. The goal of conflict management is not to eliminate conflict entirely but to 

transform it into a constructive and productive process that leads to growth, understanding, and positive change. 

To discuss conflict management in detail, it is important to explore its key components, approaches, and 

strategies: 

1. Understanding Conflict: Conflict can arise due to various factors, including differences in values, goals, 

interests, communication styles, and limited resources. It can manifest in different forms, such as 

interpersonal conflicts between individuals, intragroup conflicts within teams or organizations, or 

intergroup conflicts between different groups or stakeholders. Understanding the underlying causes and 

dynamics of conflict is essential for effective management. 

2. Conflict Resolution Styles: There are several approaches to conflict resolution, including competitive, 

collaborative, compromising, accommodating, and avoiding styles. Each style has its advantages and 

disadvantages and is suitable for different situations. Choosing the appropriate style depends on the 

nature and intensity of the conflict, the relationship between the parties involved, and the desired 

outcomes. 

• Competitive: In a competitive style, individuals pursue their own interests without considering the needs 

or concerns of others. This style can be useful in situations that require quick decisions or when 

assertiveness is crucial. 

• Collaborative: The collaborative style focuses on finding win-win solutions by actively involving all 

parties and encouraging open communication, cooperation, and shared problem-solving. This style 

promotes mutual understanding, respect, and creative solutions. 

• Compromising: Compromising involves finding a middle ground where all parties give up something to 

reach a mutually acceptable solution. This style aims to strike a balance between assertiveness and 

cooperation. 
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• Accommodating: Accommodating involves prioritizing the needs and interests of others over one's own. 

This style is suitable when maintaining relationships or preserving harmony is more important than 

individual goals. 

• Avoiding: Avoiding style refers to ignoring or sidestepping the conflict, either by delaying discussions 

or withdrawing from the situation. This style may be used when the conflict is trivial, emotions are high, 

or when the timing is not appropriate for resolution. 

3. Conflict Management Strategies and Techniques: Several strategies and techniques can be employed to 

effectively manage conflicts: 

• Communication: Open and effective communication is essential for conflict management. Active 

listening, clear expression of ideas and concerns, and seeking to understand the perspectives of others 

can help in resolving conflicts and building trust. 

• Collaboration and Problem-Solving: Collaborative problem-solving techniques, such as brainstorming, 

mediation, negotiation, or consensus-building, can help parties involved in a conflict work together to 

find mutually beneficial solutions. 

• Compromise and Trade-Offs: Identifying areas of common ground and exploring compromises or trade-

offs can lead to a resolution that partially satisfies the interests of all parties involved. 

• Assertiveness and Conflict Resolution Skills: Developing assertiveness and conflict resolution skills can 

empower individuals to express their needs and concerns constructively and navigate conflicts in a 

respectful and effective manner. 

• Emotion Management: Managing emotions is crucial in conflict situations. Recognizing and addressing 

emotions, practicing empathy, and maintaining emotional self-control can help prevent conflicts from 

escalating and enable rational decision-making. 

Conflict transformation goes beyond conflict resolution or management. It involves changing the nature and 

dynamics of conflict to create long-term positive outcomes. Conflict transformation aims to address the 

underlying causes of conflict, transform relationships, and promote sustainable peace and reconciliation. It 

recognizes that conflicts can be opportunities for growth, learning, and social change. 

In conflict transformation, the focus is on understanding the root causes of conflict and addressing them through 

dialogue, collaboration, and structural changes. It involves shifting the mindset from viewing conflict as 

destructive to perceiving it as a catalyst for positive transformation and growth. Conflict transformation 

involves the following key elements: 

1. Structural Changes: Conflict often arises from structural inequalities, power imbalances, or social 

injustices. Addressing these underlying issues requires structural changes in policies, systems, or 

institutions. By addressing root causes, conflict transformation aims to create a more just and equitable 

society. 
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2. Dialogue and Communication: Conflict transformation emphasizes open and constructive dialogue 

among conflicting parties. Dialogue provides a platform for individuals to express their perspectives, 

listen to others, and develop empathy and understanding. Effective communication helps to build trust, 

foster cooperation, and find common ground. 

3. Collaborative Problem-Solving: Conflict transformation encourages collaborative problem-solving 

approaches that involve all stakeholders in seeking sustainable solutions. This participatory process 

ensures that the voices and interests of all parties are heard and considered. 

4. Reconciliation and Healing: Conflict transformation recognizes the importance of reconciliation and 

healing to move beyond the negative effects of conflict. This involves acknowledging past harms, 

facilitating forgiveness, and promoting healing processes at individual, group, or societal levels. 

5. Building Relationships and Trust: Conflict transformation focuses on building positive relationships and 

trust among conflicting parties. This is achieved through activities that promote understanding, empathy, 

and cooperation. Building trust is essential for creating an environment where conflicts can be addressed 

in a constructive manner. 

6. Peacebuilding and Social Change: Conflict transformation aims to contribute to peacebuilding and social 

change. It recognizes that conflicts can be opportunities for societal transformation and positive shifts in 

power dynamics. By addressing underlying issues and promoting inclusive processes, conflict 

transformation aims to create a more peaceful and just society. 

It is important to note that conflict transformation is a complex and iterative process that requires time, 

commitment, and the involvement of various stakeholders. It is not a one-size-fits-all approach, as different 

conflicts require tailored strategies and interventions. Conflict transformation also recognizes that conflicts may 

not always be completely resolved, but they can be managed in a way that minimizes harm and promotes 

constructive outcomes. 

In summary, conflict management is the process of handling and resolving conflicts, while conflict 

transformation goes beyond resolution to address the underlying causes and transform conflicts into 

opportunities for growth, understanding, and positive change. By adopting strategies such as structural changes, 

dialogue, collaborative problem-solving, reconciliation, and building relationships and trust, conflict 

transformation aims to create a more peaceful and just society. 

 


